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NGANH CHAN NUOI HEO TP. HO CHi MINH BEN NAM 2010

CURRENT PROBLEMS AND SOLUTIONS TO DEVELOP
INDUSTRY OF PIG FEEDING TO 2010 IN HO CHI MINH CITY
Trén Dinh Ly
Dai hoc Nong Lam Thanh phé H6 Chi Minh

SUMMARY

Enterprises of pig feeding in Ho Chi Minh City have had efforts to apply new technology, to
improve product quality and to access to new markets of their output in recent years. However, the
industry of pig feeding in Ho Chi Minh City is now facing problems such as lack of cooperation
among enterprises and of appropriate management mechanism and decentralization. Studies are
necessary to solve those problems, particularly to set up the targets and long term development
indexes of animal feeding industry and of pig feeding industry. The studies also help pig enterprises
to improve comparative advantages and to minimize disadvantages.

This study attempts to analyze current problems of enterprises of pig feeding in Ho Chi Minh City,
to analyze macro environment and micro environment and then set up strategies to development pig
feeding industry in Ho Chi Minh City. The results of this study indicate that there is an excess
demand for pork in Ho Chi Minh City even thought pork in Ho Chi Minh City is supplied by both Ho
Chi Minh City and other provinces. The study also finds out five strengths, five weaknesses, five
opportunities and five threats ( as shown in SWOT matrix) that the pig industry in Ho Chi Minh City
gets. Finally, the study propose several solutions to develop the pig industry such as supply pig baby
with high yield and quality; restructure the pig enterprises, particularly the Saigon Agriculture
Incorporation ( S.A.I) should be the state-owned enterprise with leading role; apply financial and
credit policy to encourage pig industry; supply inputs for this industry, animal feed in particular;
improve domestic markets and access to international markets; improve the supervision of
slaughtering activities; and others concerning environmental protection.

PAT VAN DE

Hién nay, méic du cidc doanh nghiép chian nuéi heo TP.HCM da c6 nhiéu c¢6 gdng d6i méi khoa
hoc cong nghé, nang cao chat lugng san phdm va dic biét 12 su dau tu tim kiém thi trudng méi,
nhung néu xét trén géc do téng thé ctia nganh thi nhin chung con nhiéu van dé bat cap, thi€u su
phoi hop giita cdc doanh nghiép véi nhau, co ché quan 1y va viéc phan cdp quan ly con yéu. Trong
boi cdnh nay, rdt cAn thiét phai cé nhiing nghién ctu dé gidi quyét cdc vaAn dé nhu: xay dung céc
muc tiéu, chi s6 ph4t trién dai han cho nganh chin nuéi néi chung va chén nudi heo néi riéng, phu
hgp vé6i su phat trién cia cic doanh nghiép, phat huy nhiing 1gi thé, co hoi dé lién két qua trinh dau
tu ciia cdc doanh nghiép, dong thdi hd trg cac doanh nghiép chin nudi heo trong viéc khai thac, tan
dung 1gi thé& canh tranh ctia minh. Dé tai phan tich thuc trang, thong qua nhiing dinh huéng chién
lugc ding ddn dé dé ra nhitng gidi phap phit hgp, phat trién mot cdch hgp 1y nhat nganh chin nudi
heo von gip khd nhiéu khé khin nay.

PHUONG PHAP

- Nghién ctu md ta. Pay 1la phuong phap kh4 thong dung, thu thap cdc thong tin so liéu dé
kiém ching nhitng gid thiét hodc dé gidi quyét cdc vAn dé lién quan dén tinh trang hién tai cha doi
tugng nghién cdu.

- Nghién ciu lich st (NCLS). NCLS 1a thu thap c6 hé thong va danh gid khdch quan céc s6 liéu
clia nhitng hién tugng xdy ra truéc d6, nhim kiém tra nhiing gia thiét lién quan dén céc nguyén
nhan, c6 dnh huéng hay tidc dong dén xu huéng phat trién cta cdc su vat, hién tugng trong qua khi,
lam co s¢ vitng chic cho viée du bdo xu huéng trong tuong lai.
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- Nghién ciu tuong quan (NCTQ). NCTQ 14 mé6 td mot mdi quan hé vé lugng giita cac yéu to
quan sat dugc dé€ nhim muc dich nhan dang cdc mdi quan hé giita ching. Thong qua quan hé tuong
quan, cho phép ching ta nhan dang cdc nhan t6 4nh hudng giita céc bién phu thudc va bién doc lap.
Qua d6, dua ra nhitng du bao tuy thudc vao cdc moéi quan hé giita cac yéu to.

KET QUA VA THAO LUAN

Cac yéu t6 anh huéng dén cau thit heo

Céc yéu t6 anh huéng d&n nhu ciu tiéu thu sdn phdm chin nudi néi chung va chin nudi heo néi
riéng 12 gid cd cla sdn pham, thu nhap cia ngudi tiéu dung, gid cid cdc mit hang lién quan, dic
diém ctia nguvi tiéu dung, dan s6, du bdo vé thi trudng.. Vé tdng quat, mo hinh hdi qui tuyén tinh c6
dang nhu sau:

Qdy = f (Py, T, Ply, X;, T)

Trong d6, Qdy: lugng cdu sdn phdm (X) cia NTD trong mdt thoi ky (kg/nguvi/don vi thoi gian)
Py. don gié cla sdn phdm chan nudi X (dong/kg)
I: thu nhap clia ngudi tiéu dung (d6ng/nim)
Piy: gid cd cda hang héa lién quan
X1: dic diém cta ngudi tidu dung (vin héa, do tudi, s6 nguvi trong ho)
T: bién thoi gian, phan tich su thay ddi lugng dung qua thoi gian (dang bién dummy)
- Dang mé hinh phi tuyén (Cobb-Douglas) dugc udc lugng dudi dang logarit nhu sau:

Ln(Qdy) = f(Ln(Py),Ln(D),Ln(Ply),Ln(X;),T)

Bang 1. MH héi qui dang logarit giita luong heo tiéu thu BQnguoi/tudn vdi cdc nhdn t6 dnh hudng

BIEN SO THONG SO
Hine <5 -3,309%%*
g (-5,848)
A 2 N, 0 A ™ 0,247***
Thu nhép cia ngudi tiéu ding (10,898)
o ) -0,478#
S6 ngudi trong hd (-15,493)
o -0,124%
DPon gia thit heo (-2,837)
o 0,009%%
Pon gia thit bd (3,270)
o 0,006%#*
Pon gi4 thit ga (2,109)
B . L 0.024
Tudi trung binh caa hd (0.513)
) o X 0.215%%%*
Van héa binh quan (5.902)
. 0.107**%*
Thoi gian (Dummy) (3.904)
a2 0,21

Nguoén: “Nghién ctiu thi trudng tiéu thu san phdm
va xdy dung chién luoc SXKD nganh chdn nuéi TPHCM”, 2002
Ghi chi. * Cé y nghia vé mdt thong ké ¢ muc do 10%, ** Cé y nghia vé mdt thong ké & muc do 5%
#x% C6 ¥ nghia vé mdt thong ké ¢ mic do 1% (S6 trong ngodc don la gid tri trdc nghiém t.)

Két qua (bang 1) udc lugng hodi qui tuong quan cho thdy cdc nhan t6 thu nhap cla ngudi tiéu
dung, trinh d9 vén héa binh quan cia ho, s6 ngudi trong ho, gid cd thit heo va gid ci cla cac san
phdm lién quan nhu ga, bd déu c¢6 tdc dong dén lugng thit heo tiéu thu/dau ngudi cha cdc h diéu tra
trén dia ban thanh phd: lugng thit heo tiéu dung/ dau nguvi ciing gia ting theo thoi gian; khi thu
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nhap cta ngudi tiéu dung tidng 1% thi lugng thit heo tiéu dung ting 0,25%; khi gid cia méit hang
thit heo ting 1% thi lugng cAu vé thit heo gidm 0,12%.. P6i v6i cdc san pham c6 thé thay thé thit
heo nhu thit ga, thit bo thi khi gia cia mat hang thit bo ting 1% thi lugng cAu vé mat hang thit heo
tang 0,009%. Khi gia cia miat hang thit ga ting 1% thi lugng cAu clia méit hang thit heo ting
0,005%. Trinh do van héa binh quan ctia ho gia ting 1% lam ting lugng cau thit heo 1én 0,22%; S
ngudi binh quan cta ho tang 1% thi lugng thit heo tiéu thu binh quan dau nguvi gidm 0,48%..

Muc tiéu phat trién nganh chin nuédi heo

- Xay dung mdt nén nong nghiép san xudt hang héa quy mé 16n, tap trung, ing dung cac thanh
tuu khoa hoc k§ thuat, c6 ning suit, chat lugng cao, an toan cho nhu ciu trong va ngoai nuéec.

- C6 co cdu kinh t& nong thon phat trién toan dién vé nong nghiép, cong nghiép va dich vu.

- Cé co s6 két cadu ha tAng nong thon phat trién va ting budc hién dai ddp dng yéu ciu sian
xudt hang héa canh tranh cao v6i nhiéu thanh phan kinh t&.

- Cong nghiép héa nong nghiép va nong thon phai tao thém nhiéu viéc 1am, nang cao thu nhap
va doi song dan cu néong thon, phat trién nong thon ting buée hién dai cong bing, dan chd, van
minh theo dinh huéng x4 hoi chu nghia.

Téng s6 diém la 2,90 cao hon mic trung binh 1a 2,5 diém. Diéu nay chiing t6 nganh chin nubi
heo phdn (ng manh v6i mdi trudng bén ngoai. Bén canh d6, cdc yéu t6 moi trudong bén ngoai 1a
thuan lgi 16n cho nganh chin nudi heo § TP.HCM phat trién. Cdc nha chian nudi heo, nha kinh
doanh lién quan dé&n cac sdn phdm tif heo can luu ¥ dén két qua c6 loi nay (Bang 2).

Téng s6 diém quan trong ma nganh chin nudéi heo TP.HCM tich liy dugc 1a 2,85, cao hon miic
trung binh (2,5). Nganh chan nuéi heo TP.HCM phén ing manh véi moi truong bén trong. Hon nira,
nganh chin nudi heo c6 d6i ngid can bd cong nhan vién c6 nang luc, trinh do, sy nhiét tinh, su trg
gilip cta cac nha khoa hoc, su bién dong vé gid cd thic &n.. 1a nhitng yéu t6 dugc ddnh gid quan
trong nhat (Bang 3).

Ma tran SWOT (Bang 4)
Pinh huéng chién lugc phat trién nganh heo dén 2010

- Chién lugce téng trudng tap trung theo huéng phat trién thi truong

- Chién lugc phat trién sdn ph4dm méi

- Chién lugc phat trién theo huéng hoi nhap doc (Vertical Integration)

- Chién lugc da dang héa san phdm
Giai phap phat trién nganh chin nuéi heo Tp. HCM dén 2010
Ddy manh viéc chuyén huéng SX heo gidng cé ndng sudt va chdt luong

Thi trudng heo giong ¢ TP.HCM vén c6 uu thé va phat trién manh mé, cung véi viéc tng dung
khoa hoc cong nghé da gidp thi trudng con giong ngay cang phat trién. O TP.HCM, mot don vi kha
manh trong linh vuc chin nudi heo 1a Téng Cong ty Nong nghiép Sai Gon thudng xuyén nhap heo
gidng tif cdc nu6c Bi, Canada, Pan mach, Th4i lan.. Sau khi nhép, con giong dugc lai tao dé chon
nhitng tinh hoa, uu diém nhim tao ra con giong t6t. C6 nhu th& méi c6 thé tu dap ing duge ngudn
cung cap heo giong va cung Ung cho khach hang.

Béang 5 cho thdy Tp. HCM va Déng Nai 14 hai dia phuong c6 dan heo chdt lugng t6t nhat, nho do,
san lugng thit hoi sadn xuat trong nam cao hon hin so véi cic dia phuong khac. P&i véi cac tinh
Thanh Héa, Binh DPinh, Thira Thién - Hué ... c6 tong dan cao nhung chit lugng giong thap, do d6 sdn
luong thit sdn xuat thap hon. Va qua day cé thé thay dugc mot diéu trung hgp: TP.HCM va Ha ndi
14 nhiftng noi cung c4p gidng rat tét cho khu vuc cac tinh 1an can
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Bang 2. Ma trédn ddnh gid cdc yéu t6 moi truong bén ngodi

Yéu to bén ngoai Miic Phan S6 diém
chi yé&u quan trong loai quan trong

e Gi4 ca nguyén liéu khong 6n dinh. 0,20 4 0,80
e Toc dd tang truéng kinh té&, ty 1& lam phat 0,15 3 0,45
e Su kich thich cia Chinh phii d6i v6i phat trién 0,15 3 0,45
nganh heo
e Quan niém cia ngudi dan TP.HCM vé gi4 tri dinh 0,15 4 0,60
dudng thit heo cao, dé ché bién
e Su gia tang hé théng nha hang, khu cong nghiép, 0,10 3 0,30
ch& xuat
e Hé thong luat phdp chua hoan thién, chua quan 0.10 3 0,30
triét thong nhat phap lénh tha y
o Anh huéng ctia 1ai suat 0,05 1 0,05
e Su canh tranh quyét liét 0,05 2 0,10
e DAu tu nu6c ngoai vao Viét nam c¢6 xu huéng gidm 0,05 1 0,05

Téng cong 1,00 2,90

Nguén tin: Tinh todn téng hop

Bang 3. Ma trdn ddnh gid cdc yéu té bén trong

S . Mu t Pha So dié
Cac yéu to bén trong chu yéu ¢ quan trong an o diem

(Trong s6) loai quan trong

e Dap ting dd s6 dau heo giong nudi thit 0,20 4 0,80
e TP.HCM c6 doi nga can bo KHKT chin nubi 0,20 4 0,80
c6 chat lugng...
e Céc nha mdy ché& bién TAGS trong khu vuc 0,20 3 0,60
dap tng da nhu cau
e TP.HCM c6 diéu kién giét md tap trung tot 0,20 2 0,40
nh4t céc tinh phia Nam
e Chan nudi heo gy 6 nhiém moi truong 0,05 1 0,05
e Kj thuat uép dong chua cao, ngudi dan TP 0,05 1 0,05
chua quen va it dung thit heo lanh
e Sl dung thudc, chat kich thich thai qua dan 0,05 1 0,05
dén chat lugng thit gidm
Ty 1& cho nac thdp, chua dép ting yéu cau 0,05 2 0,10

Té‘;ng cOng 1,00 2,85

Nguén tin. Tinh todn téng hop
Chén chinh, sdp xép lai co cdu té chiic

Qua phan phan tich trén day cho thay, TP.HCM c6 3 hé thong chin nudi chinh 1a: hé théng chin
nudi nhé tai gia dinh, hé théng sdn xudt trang trai, hé thong cac doanh nghiép qudc doanh.

- Heé thong chin nudi heo thuong phdm: chii yéu ¢ khu vuc cidc ving ven TP.HCM, day la hé
thong c6 kha ning sin xuidt 16n va mang lai nhiéu gid tri xudt kh4u va tiéu dung. TP.HCM dang
trén da phat trién cong nghiép va xu thé& d6 thi héa véi toc do cao, viéc phat trién dan thuong phdm
¢ vung ven ciing 1a diéu hop ly.

- Heé thong chin nudi gia dinh: Hién nay, hé thong nay vAn dang ton tai va c6 thé sé tiép tuc
ton tai. Tuy nhién, theo du bdo clia cdc nha kinh t&, cdc nha quan ly va SXKD heo, loai hinh nay
chic chén sé gidm nhiéu trong tuong lai, diéu nay chic chin sé anh huéng it nhiéu dén toan bo
nganh ch#in nudi heo. Vé van dé nay, can luu ¥ mot s gidi phap sau: Can quy hoach khu chin nubi
tap trung. Hién nay nhiéu doanh nghiép da c6 nhitng du an di doi dan heo ra ving ngoai thanh;
Giong van ludn 14 van dé phdi quan tam hang dau. Can cé con gidng cé chat lugng cao, phadm chat
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tot; Cac co quan thay, cic cong ty kinh doanh cin c6 nhiing dich vu hgp 1y vé dau vao dau ra, tim bién phap ha
gia thanh san pham mdt cach hiiu hieu nhat; Phan ciip quan Iy mot cach triet dé, kiém soat chat ché nguon thiic an,
gidong va san pham ché bién...

Bang 4. Ma trén SWOT nganh chdn nuéi heo TP.HCM

CO HOI (Opportunities) DE DOA (Threats)

1.Su khuyén khich cia chinh 1.Hé théng luat phdp chua

phu, TP.HCM hoan thién

2. Toc do tang trudng KT nhanh, 2.Gid cd nguyén liéu ché&

ty 1é lam phat gidm. bién TAGS chua én dinh
SWOT 3.Nhu cdu ngusi dan TP.HCM 3. Canh tranh rat quyét liét

rat phong phi, da dang. 4.Pau tu nuéc ngoai vao

4. Su phat trién ctia KHKT trong VN cé xu huéng gidm

chin nudi heo. 5. Lai sudt gidm

5. Lugng cung ¢ TP.HCM chi dap
ting hon 20%

______ e

PIEM MANH (Strenghts)  KET HOP S/O: KET HOP S/T-
1.Co s¢ ché& bién TAGS ddp = Tiang trudng tap trung, > Chién lugc phait trién
tng di nhu cau. phat trién thi truong héi nhap

2. Thit heo st dung nhiéu hon - Pa dang héa san phim
céc loai thit khéc.

3. Ngudn cung gidéng du

4. Sttc huy dong von cao

5. Trinh d0 KHKT, CB cao

PIEM YEU (Weaknesses)  KET HOP W/O: KET HOP W/T:
1. Chén nudi, giét md gay 6 = Chién lude ting truéng da = Chién luge
nhiém mbi trudng dang héa cai tién san pham

2. Chat lugng thit chua cao

3. Ty 1& nac con thap

4. Ky thuat uép dong chua tot
5. Chi dap Ung trén 20% thi
truong

Nguén. Tinh todn téng hop

- Hé thong chin nudi quéc doanh: Du c6 nhitng khé khi#n nhat dinh nhung hé thong ch#in nudi
quéc doanh van ludn déng vai tro chd dao d6i v6i nganh chian nudi heo TP.HCM. Cac doanh nghiép
quoc doanh chin nudi heo chii yéu 1a cdc thanh vién truc thuoc TCTNNSG nhu: Xi nghiép Heo giong
cdp I, Xi nghiép chan nudi Heo Dudng Sanh, Xi nghiép Chan nudi Heo Pong Hiép, Xi nghiép Chan
nu6i Heo Phuéc Long, Xi nghiép TAGS An Phi (Scala).

Chinh sdch tai chinh tin dung nhdm kich thich phdt trién chdan nuéi heo trén dia ban

Chu ky san xuidt heo kha dai, viéc thi€u von dé€ phat trién dan heo 1a diéu rat dé xdy ra. Trong
diéu kién nu6c ta, viéc gidm ty trong dau tu truc tiép qua ngan sach, ting ty trong dau tu gidn tiép
theo hinh thiic tai chinh tin dung la rat can thiét. P& thuc hién t6t vAn dé nay can phai:

- Quy hoach tong thé: TP.HCM 14y dia ban Ct Chi 1a noi tap trung cho cac du 4n di doi dan heo
dén dé phat trién theo huéng CNH, hinh thanh céc trang trai c6 quy mo vira va 1én...

- Déi v6i cac doanh nghiép qudc doanh, ngoai hinh thic tin dung trén day can luu ¥ chinh sach
hé trg tir von ngan sach doi v6i nhitng hoat dong mang tinh chat chi dao, dinh huéng.

- TP.HCM nén thanh 1ap quy “Béo lanh tin dung” dé hd trg cho cédc loai hinh ch#in nubi ¢ trién

vong nhung gip khé kh#in vé vé ngudn von.
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Bang 5. T6ng dan va sdn phdm heo thit san xudt ¢ mot s6 dia phuong

. Téng dan  Luong thit  Heo hoi/100.000 con  Phan
bPia phuong

(1000con) (1000 tdn/n) (1000 tan) hang
1. TP. HCM 190,2 25,6 13,5 1
2. Péng Nai 487.,5 54,7 11,2 2
3. Ha No6i 298,3 31,1 10,42 3
4. Péng Thép 176,5 17,1 9,6 4
5. Thira Thién Hué& 198,9 13,2 6,6 5
6. Ninh Thuin 66,7 4,3 6,4 6
7. Tay Ninh 107,4 6,7 6,2 7
8. Binh Phudc 106,8 6,3 5,8 8
9. Binh Binh 384,5 22,2 5,7 9
10. Thanh Héa 1009,3 48,9 4,8 10

Nguén. Nién Gidm Théng Ké 2000
Chinh sdch qudn ly sdn xudt TAGS

Thic an chiém ty 1& 60-70% trong téng chi phi, néu gidm gia thanh thiic 4n sé rat c6 y nghia
trong viéc ha gia thanh, gép phan nang cao hiéu qua SXKD. Cé 2 y nghia khac nhau: gidm gia
thanh/ trén 01 kg trong lugng thic &n va, gidm chi phi thic &n dé tang 01 Kg ting trong. Cac giai
phép:

- PAu tu cong nghé, thiét bi ché& bién TAGS

- Bio ddm van dé nguyén liéu. Bing cdch han ché& hoic tién t6i cAm viéc xudt khdu cdc loai
nguyén liéu chinh ché& bién TAGS nhu bdp, cdm, banh dau, bot c4. Lién két v6i dia phuong lan can
dé hinh thanh vung NL chuyén SX va cung cdp cho cdc nha may SXCB TAGS.

- Nha nuéc cin c6 chinh sach gidm thué& d6i v6i nhitng san phdm ma trong nuéc chua thé sidn
xuit duge nhu cdc loai khodng vi lugng, premix...

Viéc quan 1y thic an chin nudi cdn tap trung vao mdt ddu moi. Trén quan diém tang cudng,
phan céng ré rang viéc qudn 1y sau khi cdp phép va x ly nghiém minh sau kiém tra (Thong tu
huéng dan thi hanh 86/CP sé 560 TT/KCM). Hinh 1.

Ciing c0 thi truong trong nudc va chi trong thi truong quéc té
* Thi truong san phdm thit heo trong nudc

TP.HCM van 1a thi truong chinh. Véi dinh huéng chi luc 1a san xuit con giong cé6 chat lugng cao,
pham chat t6t. Tuy nhién, do dic thu cla nganh chin nudi néi chung va chan nudi heo néi riéng,
TP.HCM nén duy tri mot ty 1é nudi heo thit thich hop, diéu quan trong va vé lau dai la t6 chic thu
mua tif cdc tinh, t6 chic khau giét md, ché bién phu hgp véi thi truong, dic tinh ngudi dan thanh
phd hién nay va trong tuong lai.

Khi phan tich cac y&u t6 dnh huéng dén nhu ciu tiéu thu san phdm thit heo can chd y dén cac
yéu to sau day: Gid cd san phdm, thu nhap clia ngudi tiéu dung, gid cad cdc mit hang lién quan, dac
diém ngudi tiéu dung, dan s6, du bao vé thi trudong...

Vé6i sén lugng tiéu thu thit ting truéng manh dén nim 2010 thi biéu do du bao toc do phat trién
cta dan heo trén dia ban sé& duge du bao nhu sau:

Thu nhap 14 y&u t6 dnh huéng hang diu va c6 mdi quan hé dong bién véi mic tiéu thu thit trén
thi trudng TP.HCM.
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Cue khuyén néng, Sd Wéng nghidép va
khuydn ldm \‘ / Fhdt trifn Wéng thin
Tham dinh dang k¥
chdt Liyng
LAy miu kigm tra dinh k¥ Chi e TCBL Liy miu kifm tra dinh k¥

bode o5t st cdp dang Ly hode 44t xudt

- Lién doanh nurdc ngodi Bon vi 100% w80

- BPdu tr 100% win mue WOng moie
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Nhiing gidi phdp hé tro

- Té chiic lién két vé6i cdc dia phuong trong viéc tu van dich vu k§ thuat, cung Ging con giong va
thu mua sdn pham.

- Thuc hién mé hinh khép kin sdn xuidt — ché& bién — tiéu thu, tién t6i thuc hién mé hinh sin
xuét thit sach, d4p tng cho nhu cAu hién tai va tuong lai clia ngudi tiéu dung.

- Téng cudng dau tu hé thong cdc phong thi nghiém, cac thiét bi phan tich, huan luyén nguon
nhan luc kiém soat ch4t lugng thic #n chin nuodi heo, thiét bi phan tich doc hai..

- Té chic tot cong tdc marketing san phdm tif heo, hinh thanh cdc kénh phan phdi, tiéu thu
phit hop vé6i tiéu chudn vé sinh thi y, ddm bdo dén véi ngudi tiéu dung nhiing sdn ph4m phi hop
v6i thi higu va nhu cau thi truong.

Thi truong sin phdm thit heo xudt khdu
* Pinh huéng khu vuc thi truong

Sén lugng thit cia thé gidi dat 202,65 triéu tdn thit xé, binh quan ting khodng 5%/mam, trong dé
thit heo chiém ty trong 41,2% (83,60 triéu tan), gia cam 25,3% (51,25 triéu tdn) san lugng. Bang 6.

Thi trudng quan trong va cht yéu ma Viét Nam cé thé huéng t6i 1a Nga, Hong Kong, Singapore,
Nhat Ban va Han Qudc.. Ngay tir bay gio nganh chan nudi TP.HCM véi vai tro chii dao cdn xay
dung chuong trinh phéat trién chian nuéi huéng xudt khiu, vdn dé then chdot 1a: dau tu cho nghién
ciu, lai tao, tuyén chon con gidng cé ning sudt va chat lugng phu hop véi tiéu chudn xuat khiu; gidi
quyét vAn dé thic 4n chan nudi c6 gid cd va chat lugng phu hop; giif vitng thi trudng hién cé, tich
cuc tim thi trudng méi bang cic gidi phdp ting cudong cho cong tdc tham nhap thi trudng tim doi
tac...

Tép trung vé mét moi cac hoat dong giét mé

O TPHCM, viee md heo & cac Io thii cong (co phép hay khong 6 phép) chua dép (ing dude yeu ciu vé bao vé mdi
trubng va vé sinh an toan thuc pham theo quy dinh clia nha nuée. TP HCM cb uu the 16n Ia co nhiéu Io md rét hien dai,
d titu chuéin nhu Vissan, Nam Phong.dac biét 1a Vissan, sau mot thoi gian tudng chiing nhu khong thé hoat dong
duigc nita (giai thé dé bién thanh khu du lich), cac nha quan Iy TP.HCM da sang sudt giit lai va dau tu mdt cach hop Iy Io
mb hién dai nay. Hinh 2, 3.

Trén co sé d6, van dé dat ra la phdi nhanh chéng chan chinh mot sé viéc sau day:

- Van chuyén thit heo chua khoa hoc, khong ddm bdo vé sinh, thAm chi dung cdc phuong tién
tht cong chuyén ché thit trong pham vi noi thanh khong c6 dung cu chita dung va che chin.

Tap chi KHKT Nong Lam nghiép, s6 2/2003 Pai hoc Nong Lam TP. HCM



NGHIEN CUU KHOA HOC KY THUAT 113

- Hién tugng hop nhém chg & long 1& dudng, duong hém gay khé khan nhiéu trong viéc
quan ly chat lugng an toan vé sinh thuc pham, do khong ding ky kinh doanh.

- Tinh trang kinh doanh thit khong ddm b&do ch4t lugng con phd bién (mic du da dugc cic co
quan chiic nang khuyén cdo nhiéu).

- Céac nha hang, quan an, b&p 4n tap thé con st dung thuc phdm tuci song, dd xdy ra mot so

trudng hop ngd doc thuc phadm rat dang tiéc..
Bang 6. Tinh hinh xudt - nhap khdu thit heo trén thé giéi
DVT: Tdn/ndm
Nhitng nuéc xuat khiu Nhitng nuéc nhap khau

thit heo chti yéu thit heo 16n

Nuéc S6 luong Nuéc S6 luong
My 474.000 My 287.000
Han Quéc 70.000 Han Quéc 77.000
Pan Mach 470.000 Nhat Ban 733.000
Ba Lan 200.000 Nga 444.000
Trung Quéc 150.000 Héng Kong 178.000
Phap 140.000 Sigapore 26.000
Hungari 85.000 Bungari 35.000
Rumani 50.000
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Hinh 2. Dy bdo téc dé phat trién dan heo trén dia ban Tp. HCM dén ndm 2010

i
s Sdn b s Titu thy
bl _ .
Sdn wudt > Blai l¥ p  Tiéu thy
cl cl .
Sdn xudt Dai ¥ o LAamS o Choddu mél o  Tidu thuy
Iy
c
¥ » Lomé » Che ddu mé »

Ngudin tin. Téng Céng tv NN Sa1 Gon
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Vén dé moi truong

Van dé moi trudng va bio vé mdi truong 1a yéu ciu rat cin thiét trong viéc quy hoach huéng
phat trién cdc khu vuc do thi héa. Néu khong quan tAm dén van dé nay thi chic chin sé rat nguy
hiém cho qud trinh ph4t trién kinh t&-xa hoi-vin héa-kj thuat cho TP.HCM. Céc bién phap bdo ho
lao dong chua thuc hién nghiém tic, y thic chadp hanh vé sinh ciia cong nhan chua tét. Gia stc truge
khi giét m§ dugc kiém tra sic khde chit ché va nghi ngoi dd thoi gian nhim nang cao chat lugng
quay thit.Thuc hién dinh ky 14y mau kiém tra nuéc dung trong giét md. Cac nganh chic niang cung
tham gia khic phuc tinh trang gdy 6 nhiém méi trudng ctia cdc cd s giét md, huéng din thiét lap
cdc bé chia cdc loai, khong dé phan, chat thai dé truc ti€p ra moi trudng xung quanh.

KET LUAN VA PE NGHI

Qua nghién ciu thue trang nganh chan nudi heo TP.HCM, véi nhiing ap luc canh tranh rét 16n ¢6 nguy co Iam suy
giam mot cach nghiém trong dan heo cac loai va viee chuyén nganh clia luc lugng lao dong nganh chan nudi heo. Mot
diém dang chii ¥ 14 su tham gia rét manh mé clia cac cong ty cd von dau tu nudc ngoai voi nhiéu loi the vé nguon von va
danh tiéng, d stic dé 1am lao dao cac doanh nghiép trong nude. Nganh chan nudi phai co nhimg ddi sach hop 1y va kip
thoi. Phai tin dung cang nhiéu cang tot nhiing loi thé va ngudn luc ¢o san, 1a noi quy tu nhiéu ddi ngii can bd nghien
ciu va ky thuat 1anh nghé, noi tap trung nhiéu nha khoa hoc ¢ tam huyét, dich chuyén theo huéng thuong mai, tang
cuong hon nita khau ché bién va san xuéit con giong tot dé cung ting cho TP.HCM va cac khu vuc 1an can. Tap trung
hubng t6i thi truong xuéit khiu trén co s co ché d chinh sach hop 1§, hd trg cho viée phat trién dan heo, phi1 hop véi
boi canh hign tai va trong tuong lai.

TP.HCM can quan tdm dé&n viéc phat trién mot cach hop 1y cdc don vi SXKD trong linh vuc chin
nudi heo. Céc co quan chiic ning can cdi tién cdc thd tuc hanh chinh trén co sé nang cao vai tro
quan ly nha nuéc trong chian nudi heo. Phan cdp hop 1y, ré rang viéc quan ly cap gidy phép, tao
diéu kién cho cac don vi chii dao phat trién. PAu tu Gng dung tién b k§ thuat méi vao sdn xudt, mé
rong hién dai h6a CSVCKT cho sidn xuit giong. DAy manh sdn xuit hang héa kinh doanh xuat nhap
kh4u cung v6i mé rong thi trudng noi dia. PAy manh tién do thuc hién ké& hoach di doi, két hgp dau
tu d6i mé6i cong nghé thiét bi trén co sé bo tri lai sdn xudt chin nudi heo theo huéng cong nghiép
hod hién dai hod, ddm bdo méi trudng sinh thédi cho cdc doanh nghiép trén dia ban TP.HCM. Khong
ngling d4y manh, thiét k& va xay dung chién lugec Marketing cho san phdm thit heo, nghién ciiu thi
trudng tim huéng ra méi cho sdn phdm cang sé6m cang tot cho nganh va cho cac doanh nghiép.
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